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must be the sole consideration of the organizers of the fairs,
and any tendency to play up to important visitors and
neglect the local people must be rigorously banned.
In a similar way the time-table of events must be very
carefully arranged. You do not want a big climax on the
last day with crowds so big and unwieldly that they can
learn nothing. Steady crowds every day are what is
required, just large enough to keep the demonstrators busy
all the time—remember to have relays of demonstrators as
no one can shout and talk all day on end or even for half
a day. The popular events, therefore, like games and
tent-pegging, must be dotted about in the programme so
that each day there is a special attraction. As soon as the
sports are over the crowds stream away home. They must
therefore be put not before but just after the important
instructional event of the day, such as cattle judging or
ploughing matches, so that while people are collecting and
waiting for the sports they cannot help seeing and hearing
something useful. Parades of winning stock must be held
during intervals of games and sports so that all may see
the good beasts and applaud the breeders. The important
cattle prizes are always far too small, so make the most of
them. They must not be given in a hole-and-corner way,
but in full durbar, and every honour must be given to the
successful owners. One long dreary prize-giving must be
avoided. Give the smaller prizes the moment the judging
is over and hold a short durbar every day or on several
days for the bigger prizes. These durbars can be' featured '
with songs, speeches and other attractions, and the great
man who gives away the prizes can be different every day.
Don't collect your great ones all on one day. One big
visitor is quite enough for each day. Spread them out over
your show so as to make the best use of them. To the

